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Risk – Perceived VS Actual

Perceived Risks

Actual Risks



The purposes of the Nebraska Agritourism Promotion Act are to: 

(1) Promote tourism and rural economic development by encouraging owners of farms, 
ranches, and other rural land, including agricultural, historical, ecological, cultural, and natural 
attractions, to allow access to members of the public for educational, entertainment, and 
recreational purposes; 

(2) Promote a better understanding by visitors of agricultural operations and features, 
including the production of livestock and agricultural products, the land and other natural 
attributes, and wildlife; and 

(3) Encourage agritourism activities by limiting civil liability of owners of farms, ranches, and 
other rural land. 

Nebraska Agritourism Promotion Act



Nebraska Agritourism Definition
“Agritourism” activities include any one or any 
combination of the following: Hunting, fishing, 

swimming, boating, canoeing, kayaking, tubing, water 
sports, camping, picnicking, hiking, backpacking, 

bicycling, horseback riding, nature study, birding, farm, 
ranch, and vineyard tours and activities, harvest-your-

own activities, waterskiing, snow-shoeing, cross-country 
skiing, visiting and viewing historical, ecological, 

archaeological, scenic, or scientific sites, and similar 
activities;

Source: https://nationalaglawcenter.org/research-by-topic/agritourism-2/

https://nationalaglawcenter.org/research-by-topic/agritourism-2/


Why Emphasize Farm-Based Education (Interpretation)
Most effective and promising forms of environmental, experiential, and place-
based education because of the innate ability in all people to connect to farms.

Source: The Farm-Based Education Network 
http://www.farmbasededucation.org/page/our-guiding-language

“A form of experiential, 
interdisciplinary 
education that 

connects people to the 
environment, their 

community, and the 
role of agriculture in 

our lives”. 

“Farm-based 
education reinforces 
that raising food is 
fundamental to our 
society and that all 

people should know 
about agriculture and 
where their food truly 

comes from”. 

http://www.farmbasededucation.org/page/our-guiding-language


Examples of Agritourism and Farm-Based Education 
Opportunities?

• On-Farm Direct Sales - farm markets, u-pick, farm dinners, roadside stands

• Off-Farm Direct Sales – farmer’s markets, fairs, festivals, special events

• Educational Tourism/Farm-Based Education – farm and cannery tours, farm work 
experiences, cooking or artisan classes, tastings

• Entertainment - Hay rides, corn mazes, petting zoos, haunted barns, festivals, 
on-farm events

• Accommodations - farm and ranch stays, on-farm events, camping

• Outdoor Recreation - Horseback riding, hunting, fishing, bird watching, star 
gazing, photography



Agritourism as a Farm-Diversification Strategy

• Supplementary enterprise - Agritourism as a minor activity that 
supports other products on the farm. 

• Example: School tours of livestock farm  

• Complementary enterprise - Agritourism activities share equal 
footing with other enterprises in the farm’s product mix. 

• Example: Apple orchard selling to a wholesaler and the remainder to "pick-
your-own" guests; the two enterprises (wholesale & direct market) would be 
complementary. 

• Primary enterprise - Agritourism as the dominant/primary activity 
on the farm. 

• Example: Winery on the farm and inviting guests to spend the day or 
weekend tasting wine; may include overnight lodging in a cottage on the 
property. 



AGRI/ECO TOURISM IN NEBRASKA
• Ranch experience
• School tours
• Seasonal festivals
• Farm-based education (classes, workshops, 

tours)
• Field mazes
• Roadside and farmers’ markets
• Agricultural festivals and events
• Train rides
• Local-focused restaurants

• Culinary tourism – local and distinctive on farm-
dinners

• Vineyards, wineries, breweries
• Heritage/cultural crafts, food and activities 

(farm-focused)
• Farm-to-table, Farm-to-’X’
• Farm B&B’s/Vacations
• Wagon rides, hay rides
• Pick-your-Own
• Weddings, picnics, parties, campfires



Why Agri/Eco Tourism?

Source: The U.S. Travel Association Impact of Travel and State Economies 2016 



History 
and 

Culture

Nature 
Contacts

Local 
Foods

Local 
Treasure 
Hunting

Hands-
On 

Activities

NE Farms have the RAW INGREDIENTS for experiential travel!



Want Makes Sense for Me – Foreign or Resident Travelers?
Using example from WV



Crossroads of ………

Promoting Sustainable Agritourism/Tourism 



$3 billion/year –
62m adult visitors



Role of Farms/Ranches/Eco-businesses in NE Tourism

• Unique, authentic experiences –
experiential travel

• Part of a larger trip itinerary
• Tourism business is shared business = 

longer visits and greater expenditures 
• Partnering to ‘round-out visits’
• Creating impression that NE is a ‘good 

value’ trip, or ‘year-round adventure’ 

• Appeal to a ‘sense of longing’ or 
‘sense of place’ Agritourism Benefits (Overall)

Tourism 
Ind./State

Rural 
Communities

Agriculture 
Industry



Agri/Eco Tourism Opportunities – Think Beyond the Corn Maze



Why Visit an Agri/Eco Tourism Operation?

• Multiple generations traveling as a family

• Multi-activity but shorter trips by car 

• Activities combining educational, 
recreational and social experiences

• Growing interest in experiential travel 

• Growing interest to support local farmers 
tied directly back to ‘good food movement’

• Growing interest in rural life and 
environmental stewardship Agritourism Benefits (Visitor)

Socio-
Cultural

Environmental
Economic



Why Have an Agri/Eco Tourism Operation?

Supply Motivations

• Diversify the income stream

• Improve cash flow

• Diversify product lines and markets

• Get feedback from customers about 
preferences for products and services

• Educating visitors- agriculture and local 
foods, and the environment

• Work at home

• Build community development

• Social rewards

Supply Limitations

• Rural, remote, face depopulation

• Inadequate infrastructure

• Limited resources

• Limited offering

• Lack entrepreneurial skills and new skills set (e.g., 
hospitality, retail marketing, customer service) 

• Increased liability exposure

• Tension with neighbors

• Lack of shared planning between tourism and 
agriculture 





Need for New Paradigm 
(Regional Marketing or Cluster Networks or Multi Destination Visits)

Group of farms/allied food and 
agricultural enterprises, individuals, 

organizations, and agencies who 
work together on shared interests 

and toward a common goal

Stimulate Cooperation 
and Competition –

CO-OPETITION

Credibility and 
Political Power

Solidifies 
Partnerships –

Culture of Businesses 
Serving Visitors

Differentiate Locality and 
Image – ‘Localness’ or 

‘Regional Identity’

‘Project Packaging’ 
– Sustainable 
Community 

Development

Improves 
Profitability –

Economies of Scale 
and Geographic 

Risks



Why a Multi-Destination Visit – Visit to a ‘Cluster’ of Activities?

Most research suggest that an average of 70% of visitors to any destination engage in a multi-
destination pattern rather than a single-destination pattern  



Viewing a region the way tourists use the 
region is more constructive!

84% of visitors ventured outside of the 
counties in which they were lodging

70% of visitors engage in a multi-destination 
rather than a single-destination pattern



HOMESingle Destination 
Pattern Trip Chaining 

Pattern

Base Camp
Pattern

En route
Pattern Regional Tour 

Pattern

Model of SMEs Micro-Cluster Networks



Model of SMEs Cluster – Single Destination



Model of SMEs Cluster – Base Camp Pattern

Visitors Don’t Care 
About County Lines!!



Mountain State Maple Days 

WV MSMD - Story Maps

http://arcg.is/1fLuXy


Multi-Destination Visit 
(Agri/Eco Tourism 

CLUSTERS) 
are already at work in 

Nebraska



Agriculture 
Stakeholders - 'If 

we build the 
agritourism
product, will 
they come?"

Tourism 
Stakeholders - "If 
they come, will 
you have the 
agritourism
product to 

offer?"

Agritourism Stakeholders - 'What 
do we each have to do to get it 

right?“

- Agriculture – Tourism Planning

- Local/Regional Support Structures

- Product Quality Standards

- Product Development

- Effective Marketing

- Capacity Building 

Conflicting Needs 

of Tourism and 

Agri/Eco 

Business 

Stakeholders



Risk 
Management 

for 
Profitability

Production Risk 
– Production and 

Management 
changes

Financial Risk -
Financial Analysis 

and Feasibility

Market Risk –
Market Analysis and 

Feasibility

Legal Risk -
Managing Legal Risks

Human 
Resource Risk -
Human Resource 

Management

Risk Management is about 
using the right strategy in 
order to:

• maximize profits

• reducing income 
variability, and 

• meet strategic goals

Welcoming Visitors on the Farm/Ranch/Eco-Business
‘FARM-TUNING’ YOUR BUSINESS STRATEGIES!



Agri/Eco Tourism Performance Drivers
Understanding the BIG PICTURE!

Assessing 
Potential

Resources 
and Inventory

Business 
Ideas

Vision, Mission 
and Goals

Partners, 
Regulations, 

Licenses 

Market 
Feasibility

Financial 
Feasibility

Target Market

Financial 
Plan

Marketing 
Plan

Human 
Resources Plan

Farm/Food 
Safety and 

Liability



Where Can I Find Help??
(Business Planning and Risk Management Capacity Building)

• VT AT Collaborative: http://www.uvm.edu/vtagritourism/

• CO Agritourism: https://www.colorado.gov/pacific/agmarkets/agritourism

• New Jersey Agritourism: http://agritourism.rutgers.edu/training/

• CA Agritourism: http://sfp.ucdavis.edu/agritourism/

• National Agricultural Law Center -
https://nationalaglawcenter.org/research-by-topic/agritourism-2/

• OH AgritourismReady: https://u.osu.edu/agritourismready/

• WV Agritourism Initiative: http://extcommunity.wvu.edu/login/index.php

http://www.uvm.edu/vtagritourism/
https://www.colorado.gov/pacific/agmarkets/agritourism
http://agritourism.rutgers.edu/training/
http://sfp.ucdavis.edu/agritourism/
https://nationalaglawcenter.org/research-by-topic/agritourism-2/
https://u.osu.edu/agritourismready/
http://extcommunity.wvu.edu/login/index.php


Visit anr.ext.wvu.edu/agritourism

West Virginia Agritourism Initiative

Strategies 
for 

Cultivating 
Agritourism

Knowing the 
Customer and 
Assessing ‘the 

Fit’

Managing risks 
and Liability

Creating 
Partnerships 

and Creating a 
Service 

Advantage

Working with 
laws and 

regulations

Planning for 
Profitability

Building and 
Marketing the 
‘Experience’



Nebraska
Agritourism

Liability 
Statute

WARNING – Under Nebraska law, an owner of 
property, including lands and waters, is not liable for 
the injury to or death of the participant in agritourism
activities or damage to the participant’s property 
resulting from the inherent risks of such activities. 
Inherent risks include, without limitation, the risk of 
animals and land and water conditions, the ordinary 
dangers of structures or equipment ordinarily used in 
farming or ranching operations, and the potential for 
you or another participant to act in a negligent manner 
that may contribute to your own injury or death. You 
are assuming the risk of participating in the 
agritourism activities for which you are entering the 
owner’s premises.

Source: https://nationalaglawcenter.org/wp-
content/uploads/assets/agritourism/nebraska.pdf

https://nationalaglawcenter.org/wp-content/uploads/assets/agritourism/nebraska.pdf


Where Can I Find Help??
(Marketing and Promotion)

• NE Tourism Commission – www.visitnebraska.com

• NE Depart. Of Ag - http://www.nda.nebraska.gov/promotion/index.html

• NE Extension Office - https://extension.unl.edu/

• Work with Convention & Visitor’s Bureau, Chamber of Commerce, Zoning 
Boards

• Add a listing to VisitNebraska.com (NE Tourism Commission)

• Your message & State Brand

• Make sure you’re discoverable online with contact information, accurate 
location, hours of operation

• Connect with other tourism businesses in your area and other agritourism 
businesses across the state

http://www.visitnebraska.com/
http://www.nda.nebraska.gov/promotion/index.html
https://extension.unl.edu/




Where Can I Find Help??
(Marketing and Promotion)



QUESTIONS?

Dee Singh-Knights, Ph.D., 
Associate Professor and Extension Specialist, Agribusiness Economics & Management, 

West Virginia University
304-293-7606, Dosingh-knights@mail.wvu.edu


