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HOSPITALITY HAPPENS HERE:
OPENING DOORS WITH RED CARPET SERVICE



WHAT IS THE RED CARPET SERVICE 
PROGRAM?

Welcoming people 
to YOUR County

Knowing the 
“Secrets of Service”

Appreciating local 
treasures

Presenter Notes
Presentation Notes
2:15-2:17 PM Cheryl
Overview – how it started

What is tourism and why it is important
– to Nebraska as well as your community and area – and to you. Suggest some “secrets of SERVICE” that can help you provide exceptional customer service to tourists and visitors Learn skills in giving directions
Local attractions and events (hidden treasures)
Appreciation . . . We want to make your job more fun and help you realize how important you are to the place you work and to your community.

Tourism’s importance
“Secrets of Service”
Giving directions/answering questions
Updates: local attractions, events & resources
Appreciation for the front-line role!

We want to make your job more fun and help you realize how important you are - to the place you work and to your community.    




DOES THIS HAPPEN HERE?

Why would anyone want 
to come here?  

There’s nothing to do 
around here…

Presenter Notes
Presentation Notes
2:18 PM Jamie

Leave this in as example of WHY this is important to talk about? Or take out?
NOTE: AI Generated image
We want to shift attitudes from this to…



WELCOME !
Let me tell you about 
some of the great things 
to see and do while 
you’re here.

Presenter Notes
Presentation Notes
2:19 PM Jamie
Leave this in as example of WHY this is important to talk about? Or take out?
NOTE: AI Generated image
Shift attitudes to this
Now we will go over some of the things we talk about in the training



THE “SECRETS OF S E R V I C E”

See it from the customer’s point of view

Enjoy helping others

Respond courteously

Volunteer your ideas

I can make a difference

Customer is always right

Every detail matters

Presenter Notes
Presentation Notes
2:20-2:23 PM Cheryl



TOURISM IS BIG BUSINESS!

3rd largest industry

In 2024:
Approximately 41,250 jobs
Value to the state - $4.6 billion*
*Value = comes directly from visitor 
spending, also from jobs and tax 
revenue 
• https://visitnebraska.com/statistics-reports

Presenter Notes
Presentation Notes
2:24 PM Jamie
A lot of people don’t realize how much money tourism brings into the state/community

https://visitnebraska.com/statistics-reports
https://visitnebraska.com/statistics-reports
https://visitnebraska.com/statistics-reports
https://visitnebraska.com/statistics-reports


LET’S MAKE IT LOCAL . . .
Lodging tax as indicator
Cheyenne County 2024 = $358,914.79 in 
lodging tax (4%)

Total lodging revenue = nearly $9,000,000 
spent on accommodations!

Visitor spending on gas, food, and retail 
contributes to an estimated $33,000,000 
impact on the local economy

Presenter Notes
Presentation Notes
2:25 PM Jamie
A lot of people don’t realize how much money tourism brings into the state/community




“If you have a little time you might want to see…?”

“ We have some great places to eat…my favorite is…”

“One thing you just have to experience is…”

SOME IDEAS…

Presenter Notes
Presentation Notes
2:26 PM Jamie



TIPS FOR DIRECTIONS
• Use correct route names 
• Specify distance
• Use left/right & north, 
• south, east, west
• Give or draw a map
• Identify landmarks

Presenter Notes
Presentation Notes
2:27 PM Jamie




RESOURCES AVAILABLE

What is available?

What do you use regularly?

What would be helpful?

Presenter Notes
Presentation Notes
2:28-2:30 PM Kendra
*From survey analysis spring 2025 – the most significant improvements were seen in knowledge of tourism resources and local attractions, suggesting the program effectively addressed gaps in local knowledge that participants felt they had.

Every attendee leaves with tools they can use immediately

We provide:
Western Nebraska Travel Guide
Sidney Visitor Guide
Local paper maps (same ones we hand out at the Visitor Center)
Secrets of Service card

These are free, ongoing resources for businesses — not just for the training. They can request extra copies of any of the maps and guides from the Visitors Center at no cost. 

The goal is confidence: “You don’t have to know everything — you just need to know where to find it.”








www.visitsidneyne.com

VisitSidneyNE.com

Presenter Notes
Presentation Notes
2:28-2:30 PM Kendra

We quickly walk through VisitSidneyNE.com during the training
It’s designed to be:
Mobile-friendly
Easy to search while you’re standing at a counter
We show people:
Where to find dining, lodging, events, and attractions
Where to find upcoming events
How to quickly answer common visitor questions
We also point them to VisitNebraska.com and WestNebraska.com for bigger-picture travel planning





HIDDEN 
TREASURES 
BRAIN DRAIN

Presenter Notes
Presentation Notes
2:30-2:35 PM Jamie
talk about hidden treasures brain drain activity

We’re going to test your skills at thinking outside the box. . .  Hidden Treasures Brain Drain
We’d like to have you make a list of the “hidden treasures” in your area. 
* “Best kept secrets”  
* People, places, things that visitors may not know about - but are worth seeing.  
* Think of them as “community assets that aren’t in the yellow pages.” 

[Note: Divide into groups of 5 or 6; no more than 7]
Each group receives flip chart paper and markers, selects a recorder 
3 minutes - list as many hidden treasures as possible.  	
STOP.  Find out which group has the most ideas.  
2 minutes - Continue to write down new ideas. NO REPEATS!  Encourage groups to beat their record.  
STOP.  Find out which group now has the most new ideas 
1 minute - Continue to write down new ideas. . .  
STOP.  Find out which group has the most new ideas 

Add up all the ideas from all groups.  Each group reports all its ideas.  
In 6 minutes, the total group has arrived at                  Ideas.  
Give positive reinforcement to the total group for finding so many creative ideas. 

This Brain Drain activity encourages you to think beyond your usual way of thinking and come up with more creative ideas.    [adapted from Nebraska Family Community Leadership program] 


Questions about Hidden Treasures?
 
Is there anything on the list you would like to know more about?  This is your chance...
(limit to 3 things on the list)
 
Why are we talking about “hidden treasures”? 
 
	$$  - It’s about getting people to stay in the area for a little while longer – and spend more money. (Review Nebraska statistics)  
	Surprise people!  
	Help people enjoy their stay  
	They tell other people - who come and spend money, too.





CUSTOMER SERVICE IS EASY, RIGHT?
People LOVE telling their BEST and WORST 
customer service stories

Opportunity to share with people in other 
customer service industries

Presenter Notes
Presentation Notes
2:35-2:40 PM Cheryl
TALK ABOUT THEM TELLING CUSTOMER SERVICE STORIES




HOW TO GET 
PEOPLE THERE

• Personal Invitations
• Fliers
• Business advocates
• Staff training opportunity
• Other ideas?

Presenter Notes
Presentation Notes
2:40-2:45 PM Kendra

What works best for us:
Personal invitations (stopping into businesses, face-to-face)
Partnering with the Chamber to reach downtown and county-wide businesses
Following up — more than once
Emphasize:
This is free training
It’s interactive, practical, and actually enjoyable
I sometimes tell my story about my first time with Red Carpet Service as a small business owner. I had my entire staff attend and noticed an immediate improvement in customer interactions. 




FOOD ALWAYS HELPS…

Presenter Notes
Presentation Notes
2:40-2:45 PM Kendra

Food is not a perk — it’s a strategy: people stay engaged, talk more, and learn from each other
It shows:
We’re investing in their time
This won’t feel like a boring meeting
We intentionally source food from:
Local restaurants
Small businesses
“Hidden gems” people might not know about
We highlight items as examples of:
What to recommend to visitors
How to talk about local favorites
Budget-wise:
About $10 per person
Flexible and scalable based on class size

In these photos we show: 
Cookies & Lemonade from newly-opened Sweet Ice. They are known for dirty sodas and snow cones but their lemonade is amazing!!
Dips with veggies. The dip mix comes from a local floral shop that has great gift options and all kinds of dip, dessert, and cheese ball packets.
Smoked Wings from a restaurant in town that not many people know about. He tells me over 90% of his sales are to interstate traffic and only has a few regulars in town. He used to run a food cart downtown so some people remember him but don’t know he has a real restaurant open. He can cater to any dietary need for meetings and parties too. 
The Beer Bread mix is from Sidney Feed and Seed. We love pointing people to this business for Nebraska-made food items. They carry Bakers Chocolates, bbq sauces, pasta sauces, baking mixes, soup kits, honey, popcorn, and more! During County Fair and the Holidays they also stock Nebraska-shaped gift baskets.





PARTNERSHIPS

Presenter Notes
Presentation Notes
2:50-2:55 PM Kendra

We have been successful because it’s not just tourism doing it alone

Key partners:
Chamber of Commerce – promotion, outreach, credibility
Local businesses – sending staff, sharing success stories
We have had a few businesses send entire staff: Potter State Bank, A Collective Gathering, Potter Sundry, Beans & Steams Coffee House, Sidney Federal Bank, Cheyenne County Historical Association
High school – business and hospitality classes

The high school partnership has been huge:
Introduced students to customer service early
Created a pipeline of future hospitality workers

Every partner expands the reach and reinforces that:
Hospitality is everyone’s job




IMPLEMENTATION
Things to consider:
Cost

• $250 + mileage to Extension
• Food
• Advertising

Timeline
• Schedule event
• Advertise
• Personal Invitations

Logistics
• Put together packets
• Print attendance certificates

Presenter Notes
Presentation Notes
2:55-3:00 PM Kendra?
Implementation
Cost of program - Extension side and Tourism side
Timeline – how long it takes to plan, advertise, and invite people (6 weeks) – do visual
Kendra prints certificates for attendees (Elston House has one framed?)
Red folders – helps with branding, place to put all of the resources/tools (Kendra will bring some to pass around)
Small towns work as well – have done session 3 times ? in potter with good attendance

Anyone can host this training — tourism, chamber, a business, or a service club

Typical costs:
$250 for the Red Carpet training
Mileage for Extension educators
Food: $250–$300 for a larger class
Minimal advertising (mostly flyers + Facebook)
Timeline:
Plan 6–8 weeks out
Best timing for us:
Spring: early–mid April
Fall: September
Logistics we’ve learned:
Create a flyer every time
Do personal invites
Prepare packets ahead of time
Certificates are a great follow-up and resume builder





WHERE DO WE GO FROM HERE? Version 2.0

Presenter Notes
Presentation Notes
3:00-3:05 PM Kendra
Where do we go from here?

What’s Next: Red Carpet Service 2.0�Launching in Spring 2026, Red Carpet Service 2.0 moves beyond the classroom and into the community. In partnership with the City of Sidney, this next-phase training will use a city bus to tour key local attractions, providing in-depth, firsthand experiences so front-line employees can confidently make personal, authentic recommendations to visitors. 



SHARE YOUR THOUGHTS

https://bit.ly/4aFywtW 

https://bit.ly/4aFywtW


Extension is a Division of the Institute of Agriculture and Natural 
Resources at the University of Nebraska–Lincoln cooperating with the 

Counties and the United States Department of Agriculture.

University of Nebraska–Lincoln Extension educational programs abide 
with the nondiscrimination policies of the University of Nebraska–

Lincoln and the United States Department of Agriculture.

Cheryl Burkhart-Kriesel
cburkhartkriesel1@unl.edu

308-632-1234

Photos from www.123rf.com & Microsoft 365 & Gemini

Jamie Bright
jamie.bright@unl.edu

308-360-1263
Kendra Mitchell

director@visitsidneyne.com 
308-254-4030
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